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ABSTRACT

This research aims to examine the important role of leadership style in organizational change (Case Study at
PT. Karwikarya Wisman Graha Tanjungpinang). Organizational change is a multifaceted process involving
multiple stakeholders, from employees to leadership, and it has major implications for the overall success of
the organization. The leadership style applied in today's digital era can have a significant impact on
employee behavior, both positively and negatively. Through qualitative research, with library research, the
author collects data by studying and understanding data that is closely related to the problem from books,
theories, notes and documents. The findings found that leadership in organizations is described as important,
regardless of whether the change directly impacts employees or not, highlighting the need to consider a
broader organizational perspective. Members underscored the importance of servant leadership, collaborative
leadership, and open leadership approaches, emphasizing empathy, humility, and adaptability in the face of
change. In an era of rapid digital transformation, leadership styles are evolving to include technological
competency and an understanding of digital strategy .

Keywords: Leadership styles, Organizational change, Digital Transformation.

INTRODUCTION

The influence of leadership style in the
digital era. Leadership plays an important role in
directing all aspects of an organization towards
effective  achievement of goals. Effective
leadership requires interaction among all members
of an organization, setting goals, and guiding
subordinates toward their achievement (Suwanto et
al., 2022). The survival of an organization depends
on the ability of leaders to maintain their
effectiveness and commitment to realizing the
organization's mission and goals (Ligon et al.,
2019). However, for leadership to be effective, it is
important to align it with the motivational needs of
subordinates; otherwise, its efficacy may be
reduced (Suwanto et al., 2022).

Recent research has begun to focus on the
influence of leadership style in various aspects. In
particular, a transformational leadership style is
considered important in digital leadership which
combines the use of digital technology. The
literature  discusses  how  transformational
leadership, transactional leadership, and authentic
leadership styles intersect with digital leadership.
Transformational and transactional leadership have
a direct effect on digital skills and digital strategy,
with authentic leadership impacting digital skills.
Each leadership style has its own unique
contribution in encouraging the leader's work
behavior .

Digital leadership, often described as a
combination of transformational leadership and the
use of digital technology, is becoming increasingly
prominent in the rapidly developing digital era
(Suwanto et al., 2022). To be effective in this
digital era, leaders must have certain competencies
that differentiate them from traditional leaders
(Imran et al., 2020). These competencies include a
clear digital vision, deep digital knowledge, a
willingness to accept failure to learn,
empowerment of team members, and adept
management of diverse teams (Cortellazzo et al.,
2019).

Digital leadership competency believes in
continuous innovation as a means to ensure the
survival and prosperity of divine organizations
(Suwanto et al., 2022). Such leaders are adept at
articulating strategic goals, aligning them with
company needs , and integrating technology
solutions that characterize their products and
services. They actively seek organizational
excellence by offering innovative products and
services and managing diverse teams effectively,
encouraging participation in decision making
(Suwanto et al., 2022). In this dynamic digital
business environment, organizations must connect
digitally, leverage technology, and adapt to digital
change .

Developing a clear and inspiring digital
vision is critical to guiding an organization to
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success. Leadership must adapt to the needs of the
digital era and become socially and digitally
connected through technology to benefit all
stakeholders. While organizations increasingly
recognize the importance of digitalization, many
struggle to lead large-scale digitalization
transformations due to significant leadership
competency gaps (Nasution et al., 2020). Effective
leadership in the digital era is critical to ensuring
alignment between digital and corporate strategies,
integrating technology, and achieving
organizational national goals.

Digital leadership is a growing field where
leadership styles intersect with the use of digital
technology to drive innovation and organizational
success. Many factors contribute to the failure of
digital transformation initiatives, with one major
cause being oversight of critical change
management elements related to employee and
customer interactions (Correani et al., 2020). High-
level leadership, supported by digital expertise, can
help mitigate risks associated with project
transformation digital. The first step, a digital
leader must also have a digital skillset,
characterized by the ability to understand digital
technology, handle it well, and apply it wisely.
(Hensellek, 2020). When equipped with a digital
mindset and digital skills, digital leaders must
implement  these to  encourage  digital
implementation, especially the realization of the
digital future they dream of. Evidence shows that
digitally successful companies often have a well-
defined digital vision. An effective digital vision
must be aspirational, holistic, inspiring, and must
define the company's values and goals .

Their influence on employee innovation,
there remains a prominent research gap in
understanding the impact of digital leadership and
digitalization processes on leadership paradigms
(Mihardjo et al., 2019). In today's dynamic
business landscape, organizations must leverage
technology to be social and digitally connected,
harnessing the advantages of the digital era. Such a
leader ensures that strategic organization is aligned
with customer needs, digital knowledge, and
technological solutions that characterize products
and services. The pursuit of organizational
excellence is paramount, offering innovative
products and services that benefit both society and
individuals, improving the quality of life both
inside and outside the organization.

Leadership styles vary between leaders
and industries, leading to diverse strategy
implementations. Digital leadership is receiving
increasing attention, emphasizing the importance
of leaders developing technology skills and
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applying technology wisely (Khaw et al., 2022).
Transformational leadership outlines four key
elements of  transformational leadership
requirements , namely idealized influence,
individual consideration, inspirational motivation,
and intellectual stimulation. ldealized influence
indicates that leaders are held in high esteem by
their employees, who trust and identify with them.
Individualized consideration involves leaders
acting as advisors and taking each employee's
specific needs into account. Inspirational
motivation relates to a leader's ability to create and
communicate a compelling vision for the future.
Intellectual stimulation relates to how leaders help
employees see and approach problems in new
ways.

According to Han et al. (2021) agree that
this subdimension of transformational leadership is
an important tool to increase the performance
confidence of introverted followers by actively
engaging with them. Likewise with Liu et al.
(2021) also emphasizes that transformational
leaders pay attention to the needs of organizational
members and provide coaching, feedback,
empowerment, and development.

Transformational leadership places the
leader at the center of this leadership style, in
contrast to servant leadership, which rewards
followers for achieving goals and places them at
the center. Thus, the aim of this research is to
comprehensively explore and understand the
influence of leadership styles, specifically focusing
on organizational, servant, and the combination of
digital and authentic leadership, in the context of
organizational change. This research aims to
contribute to the existing literature by providing
insight into how this leadership style impacts
behavior, attitudes, and outcomes during periods of
organizational change.

Formulation problem in research This is
How The important role of leadership style in
organizational change (Case Study at PT.
Karwikarya Wisman Graha Tanjungpinang) . With
objective his research is For know The important
role of leadership style in organizational change
(Case Study at PT. Karwikarya Wisman Graha
Tanjungpinang) This study offers valuable
insights and recommendations for organizational
leaders and practitioners involved in managing and
navigating organizational change. By examining
effectiveness in organizational, servant, and
combined digital and authentic leadership styles,
this study seeks to achieve this providing practical
guidance on leadership approaches that can
increase the success of initiations active
organizational change in the digital era. With
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respect to digital transformation, the goal is to
assist leaders in adopting that strategy and promote
employee engagement, commitment, and positive
results during times of change.
RESEARCH METHOD

Research  involves  the  researcher's
responsibility to collect data through interviews
and document examination. In the Research, data
is collected from rich data collection through
thorough investigation. Qualitative This research
was chosen because its aim was to explore
problems comprehensively and gain a different
understanding. Qualitative research helps in
developing a detailed and detailed picture
Comprehensive overview by analyzing words and
providing a thorough explanation of the
informant's views naturally arrangement . Through
qualitative research, research must pay attention to
the interpretation held by writers themselves and
avoid imposing their own will meaning or
prejudice obtained from literature review. The
essence of qualitative research is understanding
problems from the participant's perspective and
experience to answer research  questions.
Qualitative The research follows an inductive
approach to interpreting the process, and context
through which the subject is exposed participant
observation and interviews (Dandalt, 2021).

RESULTS STUDY & DISCUSSION
Case at PT. Karwikarya Foreign tourists House
Tanjung Pinang

Leadership style changed with t-count (
7,168) > ttable (1,981) Seen There is Impact
variable environment Work When satisfaction
Work changed Results Testing hypothesis
environment Work show that calculated t value
equal to 7.168 level of significance is 0.000. Mark
Its significance not enough of 0.05 means
hypothesis in study This Reject Ho and thank you
Ha. And So This Possible means hypothesis H3"
Work environment have impact positive own
implications important for satisfaction Work ™.

From the data above show that
determination in method This is , if calculated t
value > t table so hypothesis research accepted ,
and on the contrary . Mark Fcount = 3059,780 >
Ftable = 2.69 and level significant 0.000 < 0.05. It
means that stated hypothesis that in a way
simultaneous variable style leadership , motivation
Work And environment Work have positive
influence to satisfaction Work . Hypothesis in
study This reject HO. Mark significant the show
style leadership , motivation Work And
environment Work in a way together own
influence to satisfaction Work . This matter can
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seen from table above Evaluation method This is If
mark tcount > t table , hypothesis his research is
Accept And on the contrary . Calculated F value =
3059.780 > F table = 2.69 and level significance
0.000 < 0.05. It means hypothesis state Variable
style Leadership , motivation Work And
environment Work have impact positive about
satisfaction Work . underlying assumptions Study
This reject HO. This matter show style leadership ,
Motivation Work And environment Work Effect
combined Satisfaction Work (Misdiana et al.,
2018).

Internal leadership style organization .

A leader's approach or leadership style is

arguably one of the most important factors
influencing employee behavior as well positive or
negative during change and it is fundamental to
discussed. Respondents explained it experience of
style the leadership they have implemented so far
make internal changes their organization.
Organizational change is a complex and often
challenging process. This involves a wide variety
stakeholders, from employees to leaders, and can
own it significant impact on the overall success of
the organization. Important aspects of effective
leadership in difficult times change is the
leadership style adopted. Discussion will explore
participants' views on its importance leadership in
organizations during organizational change and
sub substantiate this perspective with relevant
literature.
In the course of this research, sentiments resonated
expressed by research participants underscores the
fundamentals of organizational leadership in
context organizational change management. His
voice echoed similar voices, stressing the need for
absolute and organizational organization obtain
firm commitment from all stakeholders.

Will the changes that will occur have a
direct impact on employees? or not, participants
have explained that important truth an
organizational approach that includes all members
organization and consider broader perspectives
The ultimate key to successful change
management.

In written research by Musaigwa &
Kalitanyi (2024) mention in the organizational
realm Leadership is critical when managing change
. In an organization there is a need for resolution
exclusivity and ensuring support from all members
organization, regardless of their direct involvement
in specific changes. This point of view underscores
the participant's point of view belief that leadership
in organizations is very important in ensuring
success of organizational change efforts
Servant leadership is a leadership style that
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places them phase in the leader's role in serving
and empowering them follower. This style is
increasingly known as effective, especially in
situations of uncertainty and change in the
organization. Further stated byHan et al. (2021)
that servant leadership and transformational
leadership style show certain similarities. These
similarities include: the leader's capacity to inspire
followers with compelling vi sion and focus that
goes beyond just the organization objective.

According toHan et al. (2021) servant
leadership proves very relevant and appropriate to
the existing situation influenced by uncertainty,
anxiety and high employee feelings insecurity.
This is due to the ability of servant leaders shows
humility and provides assurance that his followers
needs are the top priority. Servant leaders ensure
that any proposed changes are in the best interests
of followers and the organization before initiating
and communicating these changes.

Specific characteristics of servant leadership
which is relevant in the context of leadership
during organizational change. These characteristics
include empowerment ing followers, giving them
autonomy and flexibility in their roles, and
demonstrate stewardship by clearly defining them
expectations and offer necessary support. Besides
that, Servant leaders approach change differently
by leveraging their persuasive skills to encourage
followers to support and embracing change
through ongoing engagement.

The literature supports the participants'
perspectives about the importance of servant
leadership throughout the organization national
change. Servant leadership, with emphasis in
serving, empowering, and engaging followers, it
can be a highly effective approach in navigating
challenges and the uncertainty associated with
change. This is encouraging alignment of the
leader's vision with needs and employee well-
being, which ultimately improves taste Trust and
commitment are essential to the success of change
initiative. Servant leadership can indeed be
something valuable tool in managing change and
ensuring that all stakeholders is part of the
solution, encouraging the creation of a deeper
organizational and system continuous
transformation process.

Servant Leadership Style .

Given perspective by participant study
,Musaigwa & Kalitanyi (2024) mention role
leadership in influence change organization
Owned by they corner look hone draft servant
leadership , a combining strategy individual as
ponen integral part the solution . However , p That
recognized approach This can meet resistance , as
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possible happen on some people consider it too
interesting . Approach leadership servant , who
brings people to in equality as part from solution .
But That Wrong one too Can bring resistance
Because public will consider it too interesting . So
, one leader need know When must push And
When must push interesting . However with
engagement , you step more far away , however
That Correct important thing to do understood by
leader before he start negotiate the very ideas clear
about vision where they is at And to where must go

Servant leadership is style leadership that
puts they phase on role leader in serve And
empowering they follower . This style the more
known as effective , esp in situation uncertainty
And change in organization . Furthermore stated
by Dierendonck et al. (2014), that leadership
waiter And style leadership transformational show
similarity certain . Similarity the among them is
capacity leader For inspiring follower with
visualization And transcending focus just objective
organization .

According to Dierendonck et al. (2014),
servant leadership prove very relevant And in
accordance with existing situation influenced by
uncertainty , anxiety , and feeling high employees
insecurity . This matter caused by ability servant
leader show humility heart And give guarantee that
his followers need is priority main .Baldomir &
Hood (2016) Also agree that servant leader ensure
that every proposed changes is for the sake of
interest best follower And organization before start
And communicate changes This .

Characteristic features leadership relevant
specific service in context leadership during
change organization . Characteristic features This
covers empowerment follower , giving they
autonomy And flexibility in role them , and show
stewardship with define in a way clear hope And
offer necessary support . Besides that is , a servant
leader do approach to change in a way different
with utilise Skills persuasive they For push
followers to support And embrace change through
involvement sustainable .

Literature support perspective participant
about importance servant leadership during change
organization Servant leadership , with the
emphasis in serve , empower , and involve
followers , yes So very approach effective in
navigate challenge And associated uncertainty with
change . This push harmony vision leader with
need And well-being employees , who are on
Finally increase a sense of trust And important
commitment For success change initiative
Servant leadership of course Can become
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something worthwhile tool in manage change And
ensure that all holder interest is part from solution ,
encourage creation more system inclusive and
transformation processes sustainable .

Open Leadership Approach .

In the spectrum insights shared by research
participants, written down by Musaigwa &
Kalitanyi (2024) reveal a dynamic leadership
vision places a strong emphasis on openness,
authenticity, and human connection. His views
underscore the important role of open leadership,
characterized by the authenticity of the leader,
empathy, and humility in their interactions with
employees.

Open leadership approach where a leader is
sincere, shows empathy and humility to employees
as | said before. When you are approachable You
build better relationships with your employees. In a
relationship you have to be open, what is clear is
that there is a point at which you have to be a little
firm.

Open leadership, introduced by Kim et al.
(2017)representing something fresh a leadership
approach that emphasizes togetherness leadership
role. According to Kim et al. (2017)characterizes
open leadership as self-confidence and humility to
let go of the need for control while motivating
people to achieve common goals. This the
definition implies that open leadership involves
employees share leadership responsibilities with
their leaders. When adopted by management, this
approach tends to be empowering employee. Open
leadership consists of ten attitudes and behavioral
elements, which can be categorized into two
general group: information sharing and decision
making (Nciulescu & Beldiman, 2019).

In the context of open leadership,
information sharing involves practices such as
explaining, updating, engaging in conversation,
providing an open forum, soliciting input from
crowd, and involving multiple platforms (Li,
2010). About decision making, open leadership
shows that it must be done centralized, democratic,
self-governing, and distributed. Compared to the
other two leaders discussed previously leadership
style, open leadership seems to be stronger relation
to organizational results, such as coaching
organizational innovation and promoting corporate
entrepreneurship praneurship. Participants'
perspectives and literature in open leadership
complement each other by emphasizing the
importance of leadership that is sincere, humble,
approachable, and open to shared roles. Both
perspectives underscoring the importance of
building strong relationships with employees and
foster a collaborative atmosphere.
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In the context of organizational change,
leadership is open can be very effective in building
trust and engagement among employees.
Approachability and information share components
in line with open com principles communication
and partnerships, which are important for
navigation complexity of change.

CONCLUSION

This research emphasizes the importance of
the role of leadership styles in shaping employee
behavior over time organizational change.
Effective leadership, with strength focus on
organizational effectiveness, empowering the
organization to navigate complexity of change,
inspiring commitment, and resilience. As
organizations continue to grapple with this
dynamic, digitally driven business challenges
environment, leadership must develop. The
findings of this study underscore the importance of
a leadership style that embraces empathy,
collaboration and genuine commitment to the well-
being of all stakeholders. They suggest that a
leadership style that emphasizes organization,
servant leadership, collaboration, digital
competency, and authenticity is best suited to
guide organizations through change and ensure
their long-term success.

In front of relentless change and digital
transformation, organizations that recognizes the
important role of leadership in driving success
Successful change initiatives will be better
positioned to thrive in the modern business
landscape. This research provides valuable insights
and a strong foundation for the organization to
develop leadership competencies and aligned
strategies with the needs and demands that
continue to grow in the digital era organizational
change, which ultimately leads to prosperity ity,
growth and sustainable success. Based on the
insights gained from this research paper on the role
of leadership style in organizational change,
several recommendations can be made to guide
organizations in effectively managing change
processes and enhancing leadership competencies:

Organizations must actively promote and
foster leadership style in organizations. Leaders
need to involve all stakeholders shareholders in the
change process, taking their perspectives into
account and foster a sense of collective
commitment. Training and development programs
can be implemented to complement them leaders
with the skills needed to lead organizationally.
Continuous learning and development in the digital
domain should be encouraged for dreamers at all
levels.
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Organizations must keep abreast of
developments in leadership trends and adapt their
leadership strategies. Dynamics the nature of the
business landscape, particularly in the digital
sector This era demands a leadership approach to
develop along  with  this he.  These
recommendations provide comprehensive guidance
for organizations looking to increase their
leadership potential and manage change effectively
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